Grant Applications for Warminster on 04/07/2013

|ID ‘Grant Type |Project Title Applicant Amount Required
Community . .

51 Area Grant Wylye Valley 1914 Project Wylye Valley 1914 project (£3000

111 Community |Corsley Memorial Playing |Corsley Memorial Playing £500
Area Grant |Field BBQ Field
Community Maiden Bradley Village = |Maiden Bradley Village

163 Area Grant |Hall Project Hall £2900.00

|ID ‘Grant Type |Pr0j ect Title ‘Applicant ‘Amount Required
Community

51

Area Grant ‘Wylye Valley 1914 Project [Wylye Valley 1914 project [£3000

Submitted: 25/04/2013 13:28:07

ID: 51
Current Status: Application Appraisal

To be considered at this meeting:
04/07/2013 Warminster

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept
NA

5. Project title?
Wylye Valley 1914 Project

6. Project summary:

The project aims to commemorate the centenary of the outbreak of World War 1 in August
1914 and to portray the arrival of thousands of Kitchener's Volunteers in our part of the
Wylye Valley, which is from Longbridge Deverill to Codford, between August 1914 and
April 1915 to be trained and the effects this had on the local community and economy. Some
of the project's exhibits, in particular the Interpretative Display maps of the military camps,
will provide a hitherto unknown and lasting legacy. The project's 15 strong committee was
formed in 2011. The project's exhibitions and activities will take place in July 2014 mainly in
Codford and will be free of charge. Its website (in need of updating) is




wylyevalley1914.org.uk

7. Which Area Board are you applying to?
Warminster

Electoral Division
Warminster Copheap and Wylye

8. What is the Post Code of where the project is taking place?
BA12 ONB

9. Please tell us which theme(s) your project supports:
Children & Young People

Arts, crafts and culture

Festivals, pageants, fetes and fayres

Heritage, history and architecture

If Other (please specify)
10. Finance:
10a. Your Organisation's Finance:

Your latest accounts:
12/2012

Total Income:
£520.00

Total Expenditure:
£370.00

Surplus/Deficit for the year:
£150.00

Free reserves currently held:
(money not committed to other projects/operating costs)
£150.67

Why can't you fund this project from your reserves:

Our organisation is the project\\\'s sponsor, the Codford Local History Society. The project is
a separate entity. The project\\\'s accounts will be sent separately as they need explaining.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £42641
Total required from Area Board £3000
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xpenditure come Tick if income

(Itemised £ (Itemised confirmed £
expenditure) income)
fimeaie
play map ot 7591 lottery Fund  yes 18800
the camps (8m ant
X 3m) &
2 Comy 2 Cudton
1200 Local History  yes 200
System map Societ
(4m x 3m) y
3. Hiring of 3. Cranborne
Great War Area of
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5. Professional 5. Warminster
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& publishing Communitry
p Covenant grant
7. Heritage 7 Western
Lottery Fund Front
Project Costs 19000 _r 3000
Association
(sent cant
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8.. Sale of
Project booklet 2391
Total £42641 £42641

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Warminster

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

An estimated 3,000 people will attend, enjoy and benefit from the project's events, which will
be well advertised. They will benefit by increasing their understanding of what the outbreak
of the war meant to those living in the Wylye Valley in those days. They will have a much




clearer idea of how the life of those living here, in some cases their forebears, was changed
forever. They will see exactly how the Army camps, rail spurs, hospitals and power plants
covered their area. They will learn about how their men answered the call and vanished into
the Army, how some of their houses, land and horses were requisitioned, and the role of
women in the war and how they had to stand in for the men and how some went away to
work in the war factories or as nurses. Attendees will culturally benefit by learning how
Kitchener's New Armies were raised and the size of them. They will be shown many aspects
of our camps and the conditions initially in them that the Volunteers had to endure. A
particular emphasis will be placed on showing the interaction of the civilian community with
the military: we will show how the civilian medical establishment in the early days had to
support the military almost 100%; how the civilian and military priests worked together; how
civilians opened new businesses to supply the military; and entertainment and crime will be
covered as well; this should be of interest and educational to all. We believe the civilian and
presently serving military attendees from the Warminster and Larkhill garrisons will have an
enhanced sympathy with, and understanding of, each other as a result of the project's exhibits,
(a representative of the Warminster garrison will join our committee in June 2013). Children
will be educated about the tumultuous events of those days, (two local primary schools and
the Warminster Boy Scouts are involved in the project, as will be described). Archivists and
historians will be able to take away those of the project's exhibits that they wish; the
Wiltshire & Swindon History Centre is represented on the project's committee and is
expected to archive the Interpretative Display map of the camps, and other museums such as
the Warminster one and the Rifles in Salisbury will have the same opportunity. The project's
main events and exhibits which it is believed will be of interest, enjoyable and of educational
benefit will now be described. In July 2014 up to the weekend 25-26th: a school
contemporary play, supported by the Salisbury Outreach, in the Woolstore Codford; a school
showing their research into the names on their war memorial; a school making a model of
Codford in those days and these two schools and the Warminster Boy Scouts having the
funded opportunity to visit the Imperial War Museum; an introductory talk 'The outbreak of
War'. The weekend 25-26 July in Codford: the Interpretative Display map of the camps (8m x
3m, for which the A£3,000 funding is requested, which will also be available on disk, and
which will be a lasting legacy; the Casualty Evacuation System map (4m x 3m); a model by
the Warminster modellers of part of the Codford camp; contemporary memorabilia and
artefacts; the Order of Battle of the troops trained here, down to battalion level (25 & 26
Infantry Divisions) and some of their subsequent history in the conflict; the project's booklet
which will also be a lasting legacy; exhibits and a film of the effects of the war and camps on
the civilian community and economy; Living History in the form of the Great War Society
infantry and field hospital, and the Yeomanry; a 30m trench constructed by a committee
member with the aid of his local firm; a field kitchen and stalls for vendors of contemporary
books, post cards, photos and artefacts. The weekend will close with a drumhead service for
which we hope many attendees will stay. This will involve the local Royal British Legion, the
padre of which is on the committee, its standards, the local Military Wives Choir, a local
band, Boy Scouts and possibly some military from the nearby garrisons. In the following
week: 3 conducted walks with photos and maps around the camp sites, and reading of the war
poets, in Heytesbury church, including Siegried Sassoon, whose last home was in that village.

14. How will you monitor this?

To a large degree the beneficial effects of the project may be measured by the number of
people who attend its events. We will have questionnaires for attendees to complete, giving
their impressions of the project's activities, from which we will be able to judge how much
has been learnt and how positive its impact has been.




15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?
The project will not continue after any Wiltshire Council funding runs out.

16. Is there anything else you think we should know about the project?
This application does not form part of a larger project.

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes [ will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Project/Business Plan:

yes [ will make available on request a project or business plan (including estimates) for
projects where the total project cost (as declared in the financial section above) exceeds
£50,000 (tick only when total project cost exceeds £50,000).

Accounts:
yes I will make available on request the organisation's latest accounts

Constitution:
yes I will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes [ will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.




Community |Corsley Memorial Playing |Corsley Memorial Playing
Area Grant |Field BBQ Field

Submitted: 21/05/2013 11:21:19

111 £500

ID: 111
Current Status: Application Appraisal

To be considered at this meeting:
04/07/2013 Warminster

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£0 - £500

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Corsley Memorial Playing Field BBQ

6. Project summary:

Corsley Memorial Playing Field Committee hosts two or three big events each summer with a
barbecue (BBQ) being provided. We usually cater for 50+ individuals and our current BBQ is
a very old charcoal one. To provide safe and hygenic food in a timely way, we really need a
new gas fired catering model.

7. Which Area Board are you applying to?
Warminster

Electoral Division
Warminster Without

8. What is the Post Code of where the project is taking place?
BA12 7PJ

9. Please tell us which theme(s) your project supports:
Children & Young People

Inclusion, diversity and community spirit

Sport, play and recreation

If Other (please specify)




10. Finance:
10a. Your Organisation's Finance:

Your latest accounts:
09/2012

Total Income:
£10014.93

Total Expenditure:
£12599.62

Surplus/Deficit for the year:
£2584.69

Free reserves currently held:
(money not committed to other projects/operating costs)
£15148.14

Why can't you fund this project from your reserves:

Since the annual report above we have spent A£4,500 replacing a 30 year old see saw. In
addition A£600 is reserved for the family day on 13/14 July 2013. Our regular maintenance,
insurance, etc. costs per year are about A£3,000. Our routine income is around A£1,300, with
the shortfall being just about made up by fundraising. Remaining reserves form a contingency
fund for major equipment replacement, as the old slide and swings are also 30 years old.
Some newer wooden equipment is also going to need maintenance this year. We stated three
years ago that we would not let the playing field slip into underuse and disrepair again, so we
need to keep some reserves and to maintain a \\\W\\\\\\'Repairs and Renewals\\\WWW'
fund, as replacing play equipment is horrendously expensive.

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £

Total required from Area Board £500

Exp epdlture Income Tick if income
(Itemised £ (Itemised confirmed £
expenditure) income)

Australian 600

grillstream 599.99 Donation yes 167.98
BBQ

Gas cyhnder & 50.00

deposit

BBQ tools 17.99




Total £667.98 £167.98

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Warminster

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?
The Warminster & Villages Community Plan states that :

14. How will you monitor this?

The success of our events is monitored by keeping a register and records year on year. The
tennis and cricket clubs that operate from the field have both reported increased local
membership in the last three years. They also will use the new BBQ for the various events
that they host, including the Bridge Trophy Corsley versus Chapmanslade annual cricket
match reinstated at last year's Jubilee celebrations. A risk assessment, safe working practises
and training will be carried out before any use of the new BBQ. These will be reviewed
regularly.

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?

The BBQ will be maintained by volunteers. Gas will be funded by asking for a contribution
from the tennis and cricket clubs when they use it. Surplus will be costed into the events and
met from playing field funds . The BBQ will be kept in a locked shed when not in use, with
the gas stored in the 'Flam store' in the shed.

16. Is there anything else you think we should know about the project?

We have chosen an Australian 600 series Grillstream 4 burner roaster gas BBQ, currently
A£599.99, for several reasons: Foremost, it employs the important safety feature 'Grillstream
barbecue technology' that eradicates flare ups and fat fires; it uses gas, so is controllable; it
has a hood to keep the wind off and the heat in; it is big enough to cater for our needs; it is
sturdy and portable. Monies over A£500 will be met by confirmed donations.

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes I will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)




Accounts:
yes | will make available on request the organisation's latest accounts

Constitution:
yes [ will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes [ will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes [ will make available on request evidence of ownership of buildings/land

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.

Community
Area Grant

Maiden Bradley Village = |[Maiden Bradley Village

163 Hall Project Hall

£2900.00

Submitted: 24/06/2013 11:00:38
ID: 163
Current Status: Application Appraisal

To be considered at this meeting:
04/07/2013 Warminster

1. Which type of grant are you applying for?
Community Area Grant

2. Amount of funding required?
£501 - £5000

3. Are you applying on behalf of a Parish Council?
No

4. If yes, please state why this project cannot be funded from the Parish Precept

5. Project title?
Maiden Bradley Village Hall Project




6. Project summary:

Maiden Bradley Village Hall is the Hub for the mixed and integrated community. It serves a
community ranging from young families with children to elderly. (Direct inhabitants 335) the
surrounding villages also use this facility. There is a need to put in a central Heating
System.The original system was put in as a frost stat system and does not heat the rooms in
the winter months; two rooms do not even have anyform of heating in them. Maiden Bradley
village have put a lot of effort and support into the refurbishment of this Hall to meet the
current needs. The Village Hall is over 102 years old, the fabric and layout of the building is
in need of refurbishment. It was originally used as a hospital during the First World War and
the Hall Committee wish to make special celebrations this year to commemorate it. It is much
used by the clubs and community, Owlets Play group, Pantomime club, Bingo group, Belly
Dancers, Caravan Camping Club, Exercise classes Youth Club, Forces March Charity Cycle
groups are but a few. With these improvements carried out the hall would be more suitable
for use by all groups within the village and make it a more attractive event venue for
outsiders. The existing hall will continue as the Central focal point for functions and social
gatherings in the village

7. Which Area Board are you applying to?
Warminster

Electoral Division
Warminster Without

8. What is the Post Code of where the project is taking place?
BA12 71JG

9. Please tell us which theme(s) your project supports:
Children & Young People

Arts, crafts and culture

Economy, enterprise and jobs

Inclusion, diversity and community spirit

Sport, play and recreation

If Other (please specify)

10. Finance:

10a. Your Organisation's Finance:

Your latest accounts:
03/2013

Total Income:
£6380.89

Total Expenditure:




£3627.37

Surplus/Deficit for the year:
£2753.52

Free reserves currently held:
(money not committed to other projects/operating costs)
£7223.96

Why can't you fund this project from your reserves:

The Community has A£65,000 more funding to find for the work required on the Hall it is
match funding with a sizeable chunk of its reserves using the A£2900.00 leaves it only
A£4323.96

We are a small community group and do not have annual accounts or it is our first year:

10b. Project Finance:

Total Project cost £5800.00
Total required from Area Board £2900.00
Exp epdlture Income Tick if income
(Itemised £ (Itemised £
. ) confirmed
expenditure) income)
Central Heating 5300.00 Fund raising yes 2900.00
system reserves
Total £5800 £2900

11. Have you or do you intend to apply for a grant from another area board within this
financial year?
No

12. If so, which Area Boards?
Warminster

13. Please tell us WHO will benefit and HOW they will benefit from your project benefit
your local community?

Direct inhabitants 335 the surrounding villages. Everyone who attends will be warm and the
fabric of the building will be better preserved. whole parish & surrounding parishes Maiden
Bradley Parish Plan page 7 & 8 Warminster Community Plan page 13 A resent consultation
with the whole village by the Parish Council gave a resounding seal of approval that the
refurbishment and enhancement of this beautiful building was the wish of the parish. Many
hours of work have been given in kind to action other required work. the Village Hall
committee have worked for 12 months to raise the match funding, such events as these in the




Hall not only have helped with fund raising for this project but brought the community
together and helped encourage more volunteers. The Village Hall Committee have also
arranged for the Community Pay back team to come in to help paint the buildingd€™s

interior in the September.

14. How will you monitor this?

With these improvements carried out the hall would be more suitable for use by all groups
within the village and make it a more attractive event venue for outsiders. The committee will
be able to monitor the success with hopefully an increase in bookings alongside the feedback
from parishioners and the building will be better preserved. The Community will have the
benefit of a fit for purpose village Hall that is warm and dry. They will be able to continue to
be able to meet and socialise in it. 335 plus residents from Maiden Bradley plus visitors to the
hall

15. If your project will continue after the Wiltshire Council funding runs out, how will
you continue to fund it?
no further funding will be required as the project will be completed.

16. Is there anything else you think we should know about the project?

17. DECLARATION

Supporting information - Please confirm that the following documents will be available
to inspect upon request:

Quotes:

yes [ will make available on request 1 quote for individual project costs over £500 & 2 quotes
for project costs over £1000 (Individual project costs are listed in the expenditure section
above)

Accounts:
yes [ will make available on request the organisation's latest accounts

Constitution:
yes I will make available on request the organisation's Constitution/Terms of Reference etc.

Policies and procedures:

yes [ will make available on request the necessary and relevant policies and procedures such
as Child Protection, Safeguarding Adults, Public Liability Insurance, Access audit, Health &
Safety and Environmental assessments.

Other supporting information (Tick where appropriate, for some project these will not
be applicable):
yes I will make available on request evidence of ownership of buildings/land

And finally...
yes The information on this form is correct, that any award received will be spent on the
activities specified.







